
Orientation 
Introduction to VCUW 

Grant Funding Requests Submitted 
Requestsfor Funding Submitted

IncludesAll Agency/Program Information 
�t�#�V�Eget/Finance Information 

�t�0�Vtcome Measurements 
�tClientsServed 

�tVolunteersRead and Evaluate 
Each Proposal

Liaison Assignments 
VolunteersServe as 

Knowledge Experts for  
Each Agency

�t�(�S�B�O�U���S�F�R�V�F�T�U���Q�S�P�Q�P�T�B�M�T���E�J�T�U�S�J�C�V�U�F�E
�t�3�F�W�J�F�X�F�E���C�Z���W�P�M�V�O�U�F�F�S�T���B�O�E

questions developed
�t�-�J�B�J�T�P�O���B�T�T�J�H�O�N�F�O�U�T���N�B�E�F���B�O�E���T�J�U�F

visits scheduled

Funding Recommendations 
Reviewed and Approved  

by Community InvestmentCommittee 
Final Approval by �7�$�6�8���#�P�B�S�E

AgencyPresentations 
Responsesto �-�J�Bison Questions 

Information about Programs,  
Service Recipients, etc. 

Liaison Visits 
�0nsite Meetingswith AgencySta�,

VCUW Sta� and Volunteers
�t�2�V�F�T�U�J�PnsDeveloped from 

Proposal Review
�t�'�P�D�V�T���P�O���/�F�X��

Programs/Agencies

Community Investment Grant Process 
�5�I�F���$�P�N�N�V�O�J�U�Z���*�O�W�F�T�U�N�F�O�U���(�S�B�O�U���1�S�P�D�F�T�T���J�T���U�I�F���N�F�U�I�P�E���G�P�S���S�F�W�J�F�X�J�Og and evaluating programs of VCUW partner agencies
to determine the levelof  funding that will be provided each year.  The process involvescommunity volunteerswho 
become knowledge experts on agencyprograms, review  funding requestsand recommend the levelof  funding 
each program will receive. Some of the key steps in the processare outlined below. 

Liaison Visits 
Mid-year review and assessment 

of programs funded for current year 

Victoria County 
United Way 


