Victoria County United Way
Community Investment Organization Chart

Community Investment Committee

Overall Committee Chair and the Chair and Vice Chair
of each of the three Councils

Develops funding recommendations, provides oversight, establishes
priorities, promotes collaborations and agency relations

Helping Individuals Achieve Helping Families Become Improving People’s
Their Potential Stable and Independent Health
Chair & Vice Chair Chair & Vice Chair Chair & Vice Chair
8 Additional Members 8 Additional Members 8 Additional Members
Boys and Girls Club; YMCA; Boy Scouts; American Red Cross; Gulf Bend Center; Billy T. Cattan Recovery Outreach;
Communities in Schools; Girl Scouts; Victoria Food Bank of the Golden Crescent; CASA; Hope of South Texas;
Adult Literacy Council; VISD Foundation Victoria Christian Assistance Ministry; Perpetual Help Mid Coast Family Services; STARS;
Home; Habitat for Humanity - Victoria Victoria Senior Citizens
Community Investment Committee (7 members) Community Investment Volunteer Responsibilities:
Community Investment Chair (Board Member) e Conduct Agency site visits (February 13 — 24, 2012)
Chair and Vice Chair from each of the three Councils (6 Total) o New programs not previously funded
Meets March 20, 2012 ---Responsibilities Include: o New agencies
o Review grant recommendations from each of the Councils o Programs currently funded that are on probation
o Finalize grant recommendations for presentation to the Board of Directors e Conduct Agency Grant Presentations (February 27 —
o Ensure that grants are within dollars approved by the Board March 16, 2012)
e Prepare grant recommendations for presentation to the
Community Investment Committee
e Enforce Victoria County United Way funding and
accountability policies




